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MINUTES OF THE MEETING

0.1 The Second Meeting of the Project on Sub-regional risk of spill of oil and hazardous
substances in the Baltic Sea (BRISK) was held in Aarhus, Denmark, on 8-9 September
20009.

0.2 The aim of the Meeting was to:

e give Project Partners (PPs) a common understanding of the general principles in the
budget, inclusive shared cost;

e inform PPs about the general reporting system, what reports (forms) they have to
deliver and when they have to do it;

e guide PPs in how different forms are to be filled in specifically.

0.3 The Meeting was organized by the Admiral Danish Fleet, the Lead Partner of the
BRISK Project.

0.4 All Project Partners, except Latvia and Lithuania, were represented at the Meeting.
The List of Participants is included in Annex 1.

0.5 Mr. Peter Poulsen, Project Manager of BRISK acted as Chairman of the Meeting.
Ms. Monika Stankiewicz, HELCOM Secretariat acted as Secretary of the Meeting.

Agenda ltem 1 Introduction to the Meeting

1.1 The Project Manager, Mr. Peter Poulsen, representing the Lead Partner, welcomed
the participants of the Meeting.

1.2 The Meeting adopted the Programme and Agenda for the Meeting as included in
Annex 2.

1.3 Mr. Poulsen informed that the revised Project application, including the Project
budget has been forwarded to the Joint Technical Secretariat and approved. The changes
had to be made due to lack of financing for the Russian participation in BRISK. One of the
changes is that the project will be extended by half a year.

1.4 Mr. Poulsen further informed about granting by the Nordic Council of Ministers of
additional funding to carry out activities in Russia complementary to the BRISK activities.
The Meeting welcomed this information and thanked the Project Manager for his initiative to
seek the missing funding.

15 The Meeting appreciated the information that prior to the financial workshop it was
agreed between the organiser (represented by Mr. Carsten Jirgensen) and the Joint
Technical Secretariat (JTS) (represented by Mr. Vaclav Kaplan) that key questions from the

1



BRISK

workshop can be asked of Mr. Kaplan by the telephone. This way, key questions and
answers could be communicated within the core group of financial officers of the Project and
the opportunity of having almost all officers together and agreeing on common questions
and answers could be utilised.

MINUTES OF BRISK 2/2009

Agenda Item 2 Introduction to the project, project budget and shared
costs

2.1 The Meeting took note of the general introduction by Mr. Carsten Jirgensen, COWI,
on the aims of the Meeting as well as of the BRISK Project.

2.2 Mr. Jurgensen further presented the Project Partners’ specific budgets, their share in
the shared costs and the possible consequences of under- or overspending of the budgets
(Presentation 1).

Agenda Item 3 Project reporting, time schedule, list of reports,
timesheets and exercises in how to fill in different forms

3.1 The Meeting took note of the presentation by Mrs. Karin Rothmann Hansen, the
BRISK Financial Officer, about the reporting forms that need to be filled in by the Project
Partners, including a cost itemisation form and time sheets. Each participant was given a
hard copy of the reporting formats.

3.2 The Project Manager informed about the extended deadline for the Project Partners’
Preparation Reports and First Progress Report which have to be delivered to the Lead
Partner by 22 September 2009. The reports have to be checked by the Project Partners’
First Level Controllers.

3.3 Prior to the workshop Mr. Jirgensen and Mr. Kaplan discussed the time schedule
related to the changes introduced to the project due to lack of ENPI financing. As it is a very
high prioritised principle of the EU that the EU never approves budgets back in time, project
budgets for the preparation phase and the first reporting phase can not be changed,
although the project timeframe has been extended.

3.4 The Meeting learnt that the problem can be solved by accumulating the costs and
budgets over the first three reporting periods (including the preparation phase), only after
which the spending is checked versus the biding budget. Therefore, the budgets for
preparation phase and the first reporting phase can remain unchanged in the revised time
schedule, whereas the budget for the second reporting phase is reduced to balance the
accumulated spending. This implies that the partner budgets shall balance the budget after
the reporting phase 3.

3.5 The Meeting raised a specific question how to fill in a table with information on salary
in a timesheet form — if a net salary to be inserted into the left column is without taxes,
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pension, etc. The answer from Mr. Kaplan was that it is important that the resulting total
amount that is in the far right column reflects the actually paid personnel costs.

MINUTES OF BRISK 2/2009

3.6 Estonia raised the question related to the change of the Estonian Project Partner.
The new Project Partner — Estonian Board of Border Guard - came into the project at a later
stage. The question is how the costs incurred by the first Estonian partner will be included in
the time sheet reporting. Mr. Vaclav replied that the former partner can not report anything.
As the partner was changed at a very early stage, no big implications will occur.

3.7 The Meeting took note of the additional clarification that has been given regarding a
20% rule. It concerns 20 % of each budget line and work package on a project level, and it
can be either 20% of budget or 40.000 EUR, whatever is highest (sea Programme Manual,
Chapter 5.1.6. Horizontal rule no. 3 Budget flexibility rule)

3.8 The Meeting also requested a clarification regarding VAT: a) Is it only when VAT is
mentioned on the invoice that it can be deducted?; and b) Is there a minimum limit for when
you can not deduct VAT anymore? The reply given by Mr. Kaplan was as follows:

- Ad a) Some institutions can deduct VAT, others can not. This is stated in the Partnership
Declaration and in the Project Data Form. The general rule regarding VAT is listed in the
Programme Manual, Chapter 5.1.6. Horizontal rules, rule no. 7, Value added tax and other
financial charges. Regarding taxes abroad, e.g. hotels etc., one should ask the First Level
Controller, who advises on national methods.

- Ad b) From the EU side, there is no minimum limit. In any case, one has to liaise with the
FLC.

Agenda ltem 4 Shared costs and exercises in shared costs

4.1 The Meeting took note of the information by Mr. Carsten Jirgensen about the shared
costs. The Project Partners will be given a note about the shared costs for each reporting
period; however they are not required to fill in a shared costs table in the cost itemization
form.

Agenda Iltem 5 Cost itemisation and exercises in cost itemisation

5.1 The Participants exercised how to fill-in the cost itemisation form.

Agenda Iltem 6 Reporting on communication issues

6.1 The Meeting took note of the information by Ms. Ulla Ahonen, BRISK Information
Officer, about the Communication and Information activities, including the publishing of the
project website and finalizing of an article template for the use by PP’s (Presentation 2).
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6.2 Ms. Ahonen reminded the Project Partners on the need to report their
communication activities to the Information Officer. Especially for the publicity and
communication indicators, listed in the Communication Plan, and to be reported starting
from the second progress report, some further information will be needed.

MINUTES OF BRISK 2/2009

Agenda Item 7 Any other business

7.1 Poland raised the question about the First Level Control in Poland. The appointed
FLC in Poland does not accept the new, pre-filled reporting format provided by the JTS, and
requests the previous format to be used. The Meeting welcomed the information that Mr.
Kaplan will take direct contact to the Polish FLC to clarify this issue, following an e-mail
explanation sent by Poland to the JTS.

7.2 The Meeting amended the list of BRISK Project Partners and Contact Persons, as
contained in Annex 3.

7.3 The Minutes of the Meeting has been prepared by the HELCOM Secretariat.
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Annex 1
LIST OF PARTICIPANTS
DENMARK
Mr. Peter Soeberg Poulsen Admiral Danish Fleet HQ Dir.Phone: +45 89433405
Project Manager P.O. Box 1483 Fax: +45 89433427
DK-8220 Brabrand Email: pol.con.den@sok.dk
Ms. Inge Nedergaard Admiral Danish Fleet HQ Dir.Phone: +45 89433136
P.O. Box 1483 Fax: +45 89433141
DK-8220 Brabrand Email: sealift@sok.dk
ESTONIA
Mr. Mart Kébin Estonian Board of Border Guard Dir.Phone: +372 6149174
Parnu mnt 139/1 Fax: +372 6149016
EE-15180 Tallinn Email: mart.kabin@pv.ee
FINLAND
Mr. Kari Lampela Finnish Environment Institute (SYKE) Dir.Phone: +358 405085541
Environmental Damage Division Fax: +358 954902478
P.O. Box 140 Email: kari.lampela@kolumbus.fi
FI-00251 Helsinki
GERMANY
Mr. Michael Akkermann Central Command for Maritime Dir.Phone: +49 4721567481
Emergencies (CCME) Fax: +49 4721567490
Maritime Pollution Control/High Sea Email: MAkkermann@havariekommando.de
Section
Am Alten Hafen 2
D-27472 Cuxhaven
POLAND
Ms. Agnieszka Krezel Maritime Institute in Gdansk Dir.Phone: +48 583018724
Dlugi Targ 41-42 Fax: +48 583203263
PL-80 830 Gdansk Email: akrezel@im.gda.pl
Mr. Wojciech Wasowski Maritime Office in Gdynia Dir.Phone: +48 586206911
Marine Environment Protection Fax: +48 586206743
Inspectorate Email: wojciech.wasowski@umgdy.gov.pl
Chrzanowskiego 10 Str.
PL-81 338 Gdynia
SWEDEN
Mr. Alexander von Buxhoeveden Swedish Coast Guard Dir.Phone: +46 455353456
P.O. Box 536 Fax: +46 45510521
SE-371 23 Karlskrona Email:
alexander.von.buxhoeveden@coastguard.se
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Mr. Lennart Henricsson

Swedish Coast Guard HQ
P.O. Box 536
SE-37123 Karlskrona

Dir.Phone: +46 455353538
Fax: +46 45510521

Email:
alexander.von.buxhoeveden@coastguard.se

HELCOM SECRETARIAT

Ms. Monika Stankiewicz
Professional Secretary

Helsinki Commission
Katajanokanlaituri 6 B
FI1-00160 Helsinki

Dir.Phone: +358 207412643
Fax: +358 207412639
Email: monika.stankiewicz@helcom.fi

Ms. Ulla Ahonen
Information & Communication Officer

Helsinki Commission
Katajanokanlaituri 6 B
FI-00160 Helsinki

Dir.Phone: +358 207412637
Fax: +358 207412639
Email: ulla.ahonen@helcom.fi

CONSULTANTS

Mr. Rikke Frederiksen COWI A/S Dir.Phone: +45 (45972028)
Parallelvej 2 Fax:
DK-2800 Kongens Lyngby Email: f@cowi.dk

Ms. Karin Rothmann Hansen COWI A/S Dir.Phone: +45 45972309
Parallelvej 2 Fax: +45 45972212
DK-2800 Kongens Lyngby Email: krh@cowi.dk

Mr. Carsten Jurgensen COWI A/S Dir.Phone: +45 45971322
Parallelvej 2 Fax: +45 45972212

DK-2800 Kongens Lyngby

Email: cri@cowi.dk
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PROGRAMME

The BRISK Financial Meeting was organized on 8-9 September 2009, in Arhus, Denmark.

The aim of the Meeting was to:

e give Project Partners (PP) a common understanding of the general principles in the
budget, inclusive shared cost;

o inform PP about the general reporting system, what reports (forms) they have to
deliver and when they have to do it;

e guide PP in how different forms are to be filled in specifically.

AGENDA

1. Introduction to the Meeting

2. Introduction to the project, project budget and shared costs

3. Project reporting, time schedule, list of reports, timesheets and exercises in how to

fill in different forms

4, Shared costs and exercises in shared costs
5. Cost itemisation and exercises in cost itemisation
6. Reporting on communication issues
7. Any other business
7
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BRISK PROJECT PARTNERS AND CONTACT PERSONS

DENMARK

LEAD PARTNER

Admiral Danish Fleet HQ
National Operations
Maritime Environment
P.O. Box 1483

DK-8220 Brabrand

CONTACT PERSONS

Mr. Peter Soeberg Poulsen

Admiral Danish Fleet HQ
National Operations
Maritime Environment
P.O. Box 1483

DK-8220 Brabrand

Dir.Phone: +45 89433405
Fax: +45 89433427
Email: pol.con.den@sok.dk

Ms. Inge Nedergaard

Admiral Danish Fleet HQ
National Operations
Maritime Environment
P.O. Box 1483

DK-8220 Brabrand

Dir.Phone : +45 89433136
Fax : +45 89433141
Email : sealift@sok.dk

Mr. Per Ertloev Hansen

Admiral Danish Fleet HQ
National Operations
Maritime Environment

Dir.Phone: +45 89433401
Fax: +45 89433429
Email: pol.con.den@sok.dk

P.O. Box 1483
DK-8220 Brabrand

Mr. Carsten Jurgensen COWI A/S Dir.Phone: +45 29258699
Parallelvej 2 Fax: +45 45972212
DK-2800 Kongens Lyngby Email: crj@cowi.dk

Ms. Karin Rothmann Hansen COWI A/S Dir.Phone: +45 45972309
Parallelvej 2 Fax: +45 45972212
DK-2800 Kongens Lyngby Email: krh@cowi.dk

ESTONIA

PROJECT PARTNER

Estonian Board of Border Guard
Parnu mnt 139/1
EE-15183 Tallinn

CONTACT PERSONS

Mr. Olev Luhtein

Ministry of the Environment of Estonia
Marine Environment Bureau

Narva mnt. 7A

EE-15172 Tallinn

Dir.Phone: +372 6262896
Fax: +372 6262896
Email: olev.luhtein@envir.ee

Mr. Silver Vahtra

Ministry of the Environment
Marine Environment Bureau
Narva mnt. 7A

EE-15172 Tallinn

Dir.Phone: +372 6262987
Fax: +372 5121097
Email: silver.vahtra@envir.ee
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Mr. Mart Kébin

Estonian Board of Border Guard
Parnu mnt 139/1
EE-15183 Tallinn

Dir.Phone: +372 6149174
Fax: +372 6149016
Email: mart.kabin@pv.ee

Mr. Mati Terve

Estonian Board of Border Guard
Parnu mnt 139/1
EE-15183 Tallinn

Dir.Phone:
Fax:
Email: mati.terve@pv.ee

FINLAND

PROJECT PARTNER

Finnish Environment Institute (SYKE)
Environmental Damage Division
P.O. Box 140

FI1-00251 Helsinki

CONTACT PERSONS

Mr. Kalervo Jolma

Finnish Environment Institute (SYKE)
Expert Services Department
Environmental Damages Division
P.O. Box 140

FI-00251 Helsinki

Dir.Phone: +358 400444686
Fax: +358 954902478
Email: kalervo.jolma@environment.fi

Mr. Kari Lampela

Finnish Environment Institute (SYKE)
Environmental Damage Division
P.O. Box 140

FI1-00251 Helsinki

Dir.Phone: +358 405085541
Fax: +358 954902478

Email: kari.lampela@kolumbus.fi and
kari.lampela@ymparisto.fi

Mr. Meri Hietala

Finnish Environment Institute (SYKE)
Environmental Damages Division
P.O. Box 140

FI1-00251 Helsinki

Dir.Phone: +358 405341960
Fax: +358 954902478
Email: meri.hietala@environment.fi

GERMANY

PROJECT PARTNER

Central Command for Maritime
Emergencies (CCME)

Maritime Pollution Control/High Sea
Section

Am Alten Hafen 2
D-27472 Cuxhaven

CONTACT PERSONS

Mr. Michael Akkermann

Central Command for Maritime
Emergencies (CCME)

Maritime Pollution Control/High Sea
Section

Am Alten Hafen 2
D-27472 Cuxhaven

Dir.Phone: +49 4721567481
Fax: +49 4721567490
Email: MAkkermann@havariekommando.de

Mr. Dieter Schmidt

Central Command for Maritime
Emergencies (CCME)

Maritime Pollution Control / High Sea
Section

Am Alten Hafen 2
D-27472 Cuxhaven

Dir.Phone: +49 4721567483
Fax: +49 4721567490
Email: DSchmidt@havariekommando.de
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LATVIA

PROJECT PARTNER

Marine and Inland Waters Administration
State Environmental Service

Ministry of Environment

Voleru Street 2

LV-1007 Riga

CONTACT PERSONS

Ms. Evija Smite

Marine and Inland Waters Administration
State Environmental Service

Ministry of Environment

Voleru Street 2

LV-1007 Riga

Dir.Phone: +371 67408169
Fax: +371 67465888
Email: evija.smite@jiup.vvd.gov.lv

Mr. Juris Skrube

Marine and Inland Waters Administration
State Environmental Service

Ministry of Environment

Voleru Street 2

LV-1007 Riga

Dir.Phone: +371 67408166
Fax: +371 67465888
Email: juris.skrube @jiup.vvd.gov.lv

LITHUANIA

PROJECT PARTNER

Lithuanian Maritime Safety Administration
Maritime Rescue Co-ordination Centre

J. Janonio str. 24

LT-92251 Klaipeda

CONTACT PERSONS

Mr. Robertinas Tarasevicius *)

Lithuanian Maritime Safety Administration
Janonio 24 str.
LT-92251 Klaipeda

Dir.Phone: +370 46469603
Fax: +370 46469600
Email; robertinas.tarasevicius@msa.lt

*) new contact information to be provided by Lithuania

Ms. Agne Kniezaite

Ministry of Environment of Republic of
Lithuania

Environmental Quality Department
A. Jaksto Str. 4/9
LT-01105 Vilnius

Dir.Phone: +370 52663517
Fax: +370 52663663
Email: a.kniezaite@am.lIt

POLAND

PROJECT PARTNERS

Maritime Institute in Gdansk

Department of Operational Oceanography
Dlugi Targ St. 41/42

PL-80 830 Gdansk

Maritime Office in Gdynia
Marine Environment Protection
Inspectorate

Chrzanowskiego 10 Str.
PL-81 338 Gdynia
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CONTACT PERSONS

Mr. Juliusz Gajewski

Maritime Institute in Gdansk

Department of Operational Oceanography
Dlugi Targ St. 41/42

PL-80 830 Gdansk

Dir.Phone: +48 583018724
Fax: +48 583203256
Email: julgaj@im.gda.pl

Ms. Agnieszka Krezel

Maritime Institute in Gdansk
Dlugi Targ 41-42
PL-80 830 Gdansk

Dir.Phone: +48 583018724
Fax: +48 583203263
Email: akrezel@im.gda.pl

Ms. Joanna Przedrzymirska

Maritime Institiute in Gdansk
Dlugi Targ 41/42
PL-80 830 Gdansk

Dir.Phone: +48 583208724
Fax: +48 583203256
Email; joaprz@im.gda.pl

Mr. Wojciech Wasowski

Maritime Office in Gdynia

Marine Environment Protection
Inspectorate

Chrzanowskiego 10 Str.
PL-81 338 Gdynia

Dir.Phone: +48 586206911
Fax: +48 586206743
Email: wojciech.wasowski@umgdy.gov.pl

Mr. Marek Reszko

Maritime Search and Rescue Service
Hryniewickiego 10

P.O. Box 375

PL-81 340 Gdynia

Dir.Phone: +48 586607613
Fax: +48 586607614
Email: marek.reszko@sar.gov.pl

Ms. Agnieszka Zaplatka

Ministry of Infrastructure
Maritime Safety Department
Chalubinskiego Str. 4/6
PL-00 928 Warsaw

Dir.Phone: +48 226301377
Fax: +48 226301497
Email: azaplatka@mi.gov.pl

RUSSIA

PROJECT PARTNER

Nongovernmental Education centre
Central Marine Research & Design
Institute (CNIIMF) Ltd.
Kavalergardskaya Str. 6

RU-191 015 St. Petersburg

CONTACT PERSONS

Mr. Gennady Semanov

Central Marine Research and Design
Institute (CNIIMF) Ltd.

Kavalergardskaya Str. 6
RU-191 015 St. Petersburg

Dir.Phone: +7 8122711015
Fax: +7 81227143864
Email: semanov@cniimf.ru

Mr. Alexey Ivanchin

Central Marine Research and Design
Institute (CNIIMF) Ltd.

Kavalergardskaya str. 6
RU-191015 St. Petersburg

Dir.Phone: +7 8122718153
Fax: +7 8122743864
Email: ivanchin@cniimf.ru

SWEDEN

PROJECT PARTNER

Swedish Coast Guard HQ
Response Department
P.O. Box 536

SE-371 23 Karlskrona
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CONTACT PERSONS

SE-371 23 Karlskrona

Mr. Bernt Stedt Swedish Coast Guard HQ Dir.Phone: +46 455353453
Response Department Fax: +46 45510521
P.O. Box 536 Email: bernt.stedt@coastguard.se
SE-371 23 Karlskrona

Mr. Alexander von Buxhoeveden Swedish Coast Guard Dir.Phone: +46 455353456
P.O. Box 536 Fax: +46 45510521

Email:
alexander.von.buxhoeveden@coastguard.se

Norra Klaragatan 18
SE-651 81 Karlstad

Mr. Lennart Henricsson Swedish Coast Guard HQ Dir.Phone: +46 455353538

P.O. Box 536 Fax: +46 45510521

SE-37123 Karlskrona Email: lennart.henricsson@coastguard.se
Mr. Karl-Erik Kulander Swedish Civil Contingencies Agency Dir.Phone: +46 102405072

(MSB) Fax:

Email: karl-erik.kulander@msbmyndigheten.se

HELCOM

PROJECT PARTNER Baltic Marine Environment Protection
Commission - Helsinki Commission

Katajanokanlaituri 6 B
FI1-00160 Helsinki

CONTACT PERSONS

Ms. Monika Stankiewicz Baltic Marine Environment Protection
Professional Secretary Commission — Helsinki Commission

Katajanokanlaituri 6 B
FI1-00160 Helsinki

Dir.Phone : +358 207412643
Fax : +358 207412639
Email : monika.stankiewicz@helcom.fi

Ms. Ulla Ahonen Baltic Marine Environment Protection
Information and Communication Commission — Helsinki Commission
Officer Katajanokanlaituri 6 B

FI1-00160 Helsinki

Dir.Phone : +358 207412637
Fax : +358 207412639
Email : ulla.ahonen@helcom.fi
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